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FOREWORD

With the participation of the Selcuk University Institute of Health Sciences
Administration and our internal stakeholders, the "Institute of Health Sciences Graduate
Education Evaluation and Update Internal Stakeholder Meeting"” has been successfully
completed. With the valuable contributions of our esteemed Rector, Prof. Dr. Metin
AKSOQY, and our Vice Rector, Prof. Dr. Ahmet Tugrul POLAT, who also serves as the
Coordinator of the Quality Board and Quality Commission, discussions were held on the
current status of our Institute, improvement suggestions, methods, and the necessary
approaches to enhance quality within the scope of accreditation.

Institute Council meetings were held, and support from department chairs was
obtained to initiate curriculum update efforts in graduate education and to ensure rapid
compliance with both ORPHEUS and YOKAK institutional accreditation processes. In
light of the qualitative and quantitative data presented in the 2021 Self-Assessment
Report, our Institute's Mission and Vision have been updated. Additionally, it was decided
that the Education and Training Committees, established in the 2021-2022 academic year,
would hold periodic (semesterly/annual) meetings to lead internal and external activities.

This report has been prepared to present the discussed agenda items and decisions to all
our stakeholders. On behalf of the Institute Administration, I hope that this report will be
beneficial for graduate education and training.

Prof. Dr. F. Hiimeyra YERLIKAYA AYDEMIR
Director of The Institute of Health Sciences
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AGENDA

» HOW WE STARTED?
» WHAT PROGRESS WE HAVE ACHIEVED?

*The curriculum update and transition to the ECTS system, as defined by the
Bologna Process, have been completed and implemented.
A more dynamic website has been developed-to establish a corporate identity.

*Institute data (such as the number of students, graduates, new enrollments, and
students granted extensions) has

been transparently shared on the SAYILARLA ENSTITU
website.

*The graduate program
workflow diagrams published on the oo s

Bahar Donemi Yuksek Lisans Mezun Sayisi

website have made the education
process clearer and more guiding for
students.

*The process of graduate
student recruitment was started with
the end of the current semester; the
average ALES / DIL scores of the
students admitted in the early period
have increased and more qualified
students have been recruited.

*We analyzed the activities carried out at the institute level to evaluate our strengths
and weaknesses. To ensure easy access to information, we have shared it openly on our
website.

e ORPHEUS (Organization of PhD in Biomedicine and Health Sciences Europe

System), which aims to develop and expand basic standards and best practices

in Doctoral Education in Biotypes and Health Sciences,

graduates of doctoral programs. As the Institute, we became a

member of the organization on 25 June 2021, which aims to

Orp eU/ raise the standards of the qualifications that those who will
have, and to recognize the diplomas internationally.

e S T To improve graduate education and ensure a more

systematic progression, ORPHEUS Board, Quality Board, and
Advisory Boards have been established.




e Quality studies have been initiated within the scope of Institutional
Accreditation of our university by YOK-AK and are currently ongoing.

«In order to determine the duties and responsibilities of the advisors, S.U. Graduate
Advisory Directive was prepared and approved by the Senate and put into force.

*Our legislation prepared for the opening and maintenance of the specialization
course to be taken during graduate education; S.U. Specialization Field Course Directive
was accepted by the Senate and entered into force

It was decided that the Selcuk University Institute of Health Sciences
Student/Advisor Agreement, which defines the responsibilities of students and advisors,
will be effective for PhD students starting their education in the 2022-2023 academic
year.

*With the graduate student quota form updated as of the Spring Semester of the
2022-2023 Academic Year, the distribution information of the students planned to be
admitted on the basis of faculty members was requested together with the total quota
request, and the faculty member was given the right to request students.

«Starting from the Spring Semester of the 2022-2023 Academic Year, the updated
advisor notification form grants students the right to choose their advisor. The advisor
distribution process considers maximum- advisory capacities based on preference density
and assigns advisors according to students' placement scores.

*In order to ensure full representative democracy of the students, student
representatives were elected by postgraduate students, and their participation in the
Board of Directors meetings was ensured, and their opinions and suggestions were
received.

*In order to identify the thoughts, opinions and tendencies of our students in
graduate education, as well as to identify our strengths and weaknesses, four different
topics that will provide feedback in a certain regularity survey was prepared and
published online.
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WHAT TO DO NEXT;

*Getting the ORPHEUS Label,
Receiving YOK-AK: Insitutional Accreditation,

*Organizing consultancy training sessions,

*To provide student with the necessary information about graduate education and
to help them adapt to the educational process, it is planned to hold the first Graduate
Student Talks —Webinar on June 21, 2022, and continue these sessions periodically,

*Making necessary arrangements and improvements as a result of survey feedback.

INTERNAL STAKEHOLDER WORKSHOP DECISIONS

A decision has been made to continue the mission and vision of our Institute of Health
Sciences as outlined below.

Mission of the Institute of Health: To train qualified scientific experts and specialists
in the field, who will contribute to science at national and international levels in the field of
health sciences, with entrepreneurial, innovative, self-confident, courageous, questioning, open
to universal knowledge, independent, and creative thinking, possessing contemporary and
scientific thought.

Vision of the Institute of Health Sciences: It will continue to be an ideal institute with
its pioneering and innovative practices in education and research for future generations,
producing knowledge that will contribute to science at an international level, and training
students to become courageous, independent, and creative thinkers as scientists and experts.

It has been decided that the learning objectives of the courses in the active graduate
programs under the departments of the Institute of Health Sciences will be reported to our
Institute in Turkish/English. Opinions and suggestions within the scope of education and
training improvement to be taken into consideration.

It has been decided that the Selcuk University General Academic Calendar will be
aligned with the Institute's Academic Calendar.




Photos from the Graduate Education Evaluation and Update Internal Stakeholders Workshop
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